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“By thinking deeply about our programs as real people experience them, we can design solutions that work for the people who 
need them most. WiNGS’ participation in the Learning Partnership is the perfect case in point. With strong partners at the table, 
their financial capability integration efforts reached nearly 4,000 people across the Dallas community.” – Andrea Levere, CFED 

OPPORTUNITY 
WiNGS found great success with 
RiSE for its own clients – serving 

2,445 in 2015-16 alone. 
Recognizing the model was 

scalable, staff began to consider 
how to bring the full RiSE model 
to other nonprofits.  They knew 

they would need a new 
partnership model to guide 

their approach.    

39% 
 Live in  

asset poverty 

49% 
 High school graduates 

live at/below  
poverty level 

To further its work, CFED offered WiNGS one of seven spots in its national Community Financial 
Empowerment Learning Partnership to further develop the model with key partners, New 
Friends New Life and Metrocrest Services. The goal of the project was to prototype three 
different models – DIY (Do-It-Yourself), Partnership or Referral – to integrate financial capacity 
services into existing nonprofits’ service delivery. Each nonprofit can choose its preferred 
approach for each of the financial capability services. New Friends New Life, which helps 
formerly trafficked girls and sexually exploited women and their children, chose a fully 
integrated partnership model with co-located services. Metrocrest Services, which provides a 
range of needs to low-income families to foster independence, opted to provide some services 
through their existing staff and other services through a WiNGS partnership.   

MODEL 

PROBLEM 
When Communities Foundation of Texas (CFT), along with CFED, released the Dallas Assets & Opportunity 
Profile, it was a wake-up call for the social sector in Dallas. The study revealed that the poverty level in North 
Texas was higher than the national average. This creates a problem where many residents have too few 
resources — savings, investments, credit, insurance — to fall back on in the event of a job loss. Financial 
insecurity destabilizes families and jeopardizes the long-term stability of the Dallas economy.  While many 
nonprofits were providing financial education classes, national research and local results showed these were 
not enough to reverse the trend. 
In Dallas’ true can-do style, many nonprofits, including WiNGS, and funders through the Asset Funders 
Network, including JP Morgan Chase, set out to solve the problem. CFT launched an ambitious plan through 
the Data Driven Decision-Making Institute, known as D3, and the Working Families Success cohort. WiNGS 
participated in D3 in 2013 and Working Families in 2015. The Working Families Success model supports the 
research-based work of the Annie E. Casey Foundation. The model provides a framework for delivering a 
“bundled” set of three core services with the goal of helping clients on a journey toward self-sufficiency. 
Research has shown that clients receiving two or more services are three to four times more likely to 
achieve a major outcome. WiNGS leveraged these best practices and built a tailor-made process for its 
clients – RiSE – with the goal of helping families shift from getting by to getting ahead.  



EARLY RESULTS: Almost 4,000 clients served  

“Families and individuals struggling to achieve long-lasting economic stability need partners in their journey.  
This project provides a wonderful example of how nonprofits can come together and partner effectively around  
the goal of increasing financial capability for their clients.  We are confident that this partnership will yield tremendous impact on our 
community and will serve as a model of effective collaboration.” – Wende Burton, Communities Foundation of Texas 

Community partners’ lessons learned  

“Many people talk about collaboration, but true partnership 
requires much more.” 
 Lalla Shackelford, New Friends New Life 

“We are excited to be partnering with such an outstanding 
organization as WiNGS. We were able to take our services to 
the next level by being a part of the national CFED Leadership 
Partnership.” – Ofelia Zamora, Metrocrest Service 

Esmerelda* came to Metrocrest Services seeking help after she lost her job.  With two young children and 
limited resources, she had to make her unemployment payments last.  She took full advantage of the joint 
WiNGS/Metrocrest Services financial capability services. She spent six months working with a financial 
coach who helped her determine her financial goals, create a budget and understand her credit. She also 
worked with an employment coach who helped her find a new job and explore educational opportunities. 
Today, Esmerelda is gainfully employed, an active saver and enrolled in the WiNGS IDA program.  She and 
her children are on the path to financial stability and security. 

PROJECT OUTCOMES 

Since integration efforts began: 

Boosts Outcomes Enhances Financial Capability Service Offerings 

Greater Likelihood of Success Provides Continuum of Safety Net Services 

Stretches Philanthropic Dollars Reduces Duplication 

*Name changed and stock photography used to protect client confidentiality 

Integration  
Methods 

Partnership Referral  DIY 

Benefit Screening 

Financial Education 

Financial Coaching 

Asset Building Products 

Tax Preparation 

Financial Capability Services 

3,786 clients received services 

611 clients received financial coaching 

142 clients utilized an asset building product  

58 new staff and volunteers were trained 

Esmerelda: On the Road to Success  
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